Florida Department of
Memorandum Environmental Protection

May 23, 2019

TO: Warren Poplin, Bureau Chief
Bureau of Parks - District 1, Florida Park Service

THROUGH: Melissa Shoemaker, PPDS
Bureau of Parks - District 1, Florida Park Service

FROM: Sasha Craft, Park Manager
Topsail Hill Preserve State Park, Florida Park Service

SUBJECT:  Annual Financial Report for
Friends of Topsail Hill Preserve State Park

As required by the Florida Department of Environmental Protection Citizen Support
Organization (CSO) Manual and the Annual Financial Statement guidelines, please accept this
memo as the Park Manager’s "Year in Review" Cover Letter for the Friends of Topsail Hill
Preserve State Park.

The Friends of Topsail Hill Preserve State Park had a transitional year in 2019. They closed their
chapter of operating the Campground Store. They spent the year working with the incoming
concessionaire taking over to finalize the switch. They continued to offer their monthly Breakfast
with a Ranger. This popular event was well attended and has gained it’s first business
partnership. The Friends also hosted their Annual Meet & Greet to attact new members in
addition to supporting several park programs. The Friends also planted the front entry with
dontated landscaping from a local company. The board participated in a Strategic Planning
Session given by the Florida State Parks Foundation to set goals for the next 5 years. They are
beginning a new chapter and are very excited for the future.

It is a pleasure to provide you with this year in review letter and to share the wonderful
accomplishments achieved by the Friends of Topsail Hill Preserve State Park. The staff and the
CSO work hard to accomplish our goals and objectives for the park, and without their support
this would not be possible. We are a strong team and share the same goals and passion for
Topsail! I look forward to our continued partnership and upcoming successes.

Please feel free to contact me if you wish to discuss any of the activities and accomplishments
described above.

Sasha Craft
Park Manager
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Attachments

Cc:  Benjamin Faure, Assistant Bureau Chief, Bureau of Parks-District 1
File - CSO Annual Financial Statement
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June 18, 2020

Friends of Topsail Hill Preserve State Park, Inc.
755 Grand Blvd., St. 105-194
Miramar Beach, FL 32550

Reference: CSO Annual Financial Report
Subject: CSO President's Cover Letter

In 2019 The Friends of Topsail Hill Preserve State Park, Inc. (FOTHPSP) had a transitional year after
finalizing the closing of Park Store. The new Concessionaire purchased remaining inventory including all
watercraft.

Our efforts to build the CSO membership has attracted new CSO members, including new Board
members and local residents wishing to become involved in the FOTHSP Board or who will volunteer
occasionally. One of our must objectives for 2020 is to expand CSO “active” membership and increase
overall volunteer support for Park activities.

In the CSO Statement of Accomplishments for fiscal (calendar) year 2019 we categorized the
FOTHPSP’s activities within six general areas of service.

1. Finalized park store closing including the sale of remaining inventory/watercraft and closing vendor
accounts.

2. Periodic Park Programs, Special Events, Annual Meet & Greet to attract new Board /members and

our popular monthly Ranger Breakfast.

Hosted CPR class in conjunction local fire station.

Provided Wi-Fi service to Park guests.

Funded unbudgeted (non-line item) Park purchases and line item maintenance expenses.

Enhanced front Park entrance with donated landscaping.

CSO had Strategic Planning day given by the Florida State Parks Foundation.

General administration, donations, membership fee, grants, fund-raising events and activities.
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Within each service area, the CSO provided various levels of volunteer support, sponsorship, publicity
and funding.

Two of our primary goals for 2020 are aligned with key components of our mission: increase community
awareness of Topsail Hill Preserve State Park and increase guest satisfaction with Park services. Qur
plans and goals:

e Continue to enhance CSO website, FaceBook and other internet media applications to increase
community awareness and participation in Park events and activities.

e Develop and administer in park family activities such as Kid’s Club and Art in the Park.

e Encourage local families, seniors and nature lovers to enjoy their beautiful state park which is in
their backyard.

e Fund repairs to renovate unused tram to be a fundraiser for CSO events including Ranger
Breakfast, tours and offering possible opportunities to park lovers.

Submitted By%
Ann Perry, President
Perrya19@mchsi.com



Florida Department of Environmental Protection

CITIZEN SUPPORT ORGANIZATION
2020 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name:_Friends of Topsail Hill Preserve State Park

Mailing Address (required):__755 Grand Blvd., St.105-194, Miramar Beach, FL. 32550

Telephone Number (required): 850-267-8332 Website Address (required if applicable): _ www.
topsailparkfriends.org

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

CSO’s Mission: Consistent with Articles and Bylaws

The Friends of Topsail Hill Preserve State Park, Inc.'s mission is to generate personnel and financial
resources as well as promote community support for Topsail Hill Preserve State Park through volunteer
projects, special programs and events, outreach programs, communication, exhibits and interpretive
programs; and fund raising to provide needs identified by the Park.

Description of the CSO’s Results Obtained: Brag! Expand section as necessary to be complete

The Friends of Topsail Hill Preserve State Park were in a transitional phase in 2019. The main goals for
2019 were to continue to provide personnel and financial resources for all of the CSO's 2019 activities
detailed above under the heading '""CSO's Results Obtained'. Completely fill all CSO Board of Director
and Chairperson positions and continue to increase the active membership in the CSO. Continue to
enhance the CSO's website, Facebook, and other internet media applications. Expand local community
awareness of the Park and increase Park events designed to specifically increase local community
attendance.

X CSO’s Code of Ethics is attached, and if the CSO has a website the code of ethics is posted
conspicuously.




X CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt.
If filing the 990-N, the Department requires the 990 or 990-EZ as a worksheet. All IRS Form 990°s
must be complete with Part 111 Program Service and all appropriate Schedules (See attached
instructions). If filing an IRS extension, attach the IRS 8868 receipt and most recent 990 and schedules.






















































Schedule O (Form 990 or 990-EZ) (2019) Page 2

Narme of 1he organization Employer identification number

THE FRIENDS OF TOPSAIL HILL PRESERVE STA 59-3733849

FORM 990-EZ, PART V - REGARDING TRANSFERS ASSOCIATED WITH PERSONAL BENEFIT CONTRACTS (CONTINUE

.............................. NO

BAA Schedule O (Form 990 or 990-EZ) (2019)
TEEA4902L  08/19/19
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